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The 8th Meeting of the Project Steering Committee for  
the SEAFDEC/UNEP/GEF Project on Establishment and Operation of a Regional System of  

Fisheries Refugia in the South China Sea and Gulf of Thailand 

 
23 December 2022 

(08:30 – 11:30AM, UTC+7) 
Virtual Meeting via Zoom Platform 

 

FINANCIAL MATTERS 

1. STATUS OF BUDGET ALLOCATION TO EXECUTED PARTNERS (6 COUNTRIES + SEAFDEC) 

The initial budget allocation endorsed by GEF/CEO was calculated based on the number of project sites 
for national programs and to SEAFDEC/Project Coordination Unit for regional program and project 
management. Table 1 shows the budget adjustments at national and regional levels since project 
started in 2016 until 31 March 2022.    

Table 1: Adjustments of the budget allocation to six-countries partners and SEAFDEC/PCU from 2016-
22 

Partners 

Budget Allocation Adjustments from 2016-2022 

Initial Budget  
(2016-2019) 

10% Reduction 
for 2 years 

extension (2020-
2022)* 

Adjustment as of 
31 March 2022** 

Total Budget 
Allocation 

Cambodia 297,500.00 (17,408.46) +20,000       300,091.54  

Indonesia 248,000.00 (23,170.99)        224,829.01  

Malaysia 248,000.00 (18,335.60)        229,664.40  

Philippines 297,500.00 (20,372.85)        277,127.15  

Thailand 248,000.00 (17,461.69) + 3,000       233,538.31  

Viet Nam 297,500.00 (29,750.00) (145,320.66)       122,429.34  

SEAFDEC/PCU 1,363,500.00 +126,499.59 +122,320.66   1,612,320.25  

TOTAL  3,000,000.00 - -   3,000,000.00  

Remark:  *  Reference to PSC3 Ad-Hoc Meeting on 16 June 2020  
                ** Reference to 4th Budget Revision as of 31 March 2022 endorsed at PSC7 on 27 May 2022 
 

2. ACTUAL EXPENDITURES FOR NATIONAL ACTIVITIES PER FINANCIAL AUDIT REPORT 

Since the project inception phase has been started in 2016; Cambodia, Philippines, Thailand, and 
Malaysia signed the agreement in 2017, later Viet Nam and Indonesia signed in 2019. However, 
the first financial audit at country and the consolidated financial statements have been conducted 
in 2018, 2019, 2020, and 2021 respectively. At the seventh meeting of the Project Steering 
Committee (PSC7) in May 2022, the PCU proposed expenditure adjustments per the financial audit 
reports at country level since 2018-2020 (Table 2). Reference to the 2021 financial audit report, 
the PCU found the variances with the expenditures quarterly reported to SEAFDEC/PCU, 
accordingly it is necessary to inform country the variances to ensure that the actual budget 
remaining in the accounts can be utilized effectively as shown in Table 3.  
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Table 2: Approved actual expenditures based on the Financial Audit Report of 2018, 2019, and 2020.   

 

Table 3: proposed Actual Expenditures based on the Financial Audit Report of 2021.  

 

(Refers to Appendix A1-A4) 

3. OVERALL EXPENDITURES AS OF 30 SEPTEMBER 2022 

The actual cumulative expenditures for previous years (2016-2021) reported by auditors is USD 
1,925,046.37, while the estimated expenditure in 2022 from Q1-Q3 is USD 241,910.25. 
Accordingly, the total cumulative expenditures as of 30 September 2022 is USD 2,166,956.62. The 
balance budget for Q4/2022 is USD 833,043.38 (see Table 4). 

Table 4: Overall cumulative expenditures as of 30 September 2022
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4. CO-FINANCING  

The PCU has compiled the co-finance report from 6 countries partners and SEAFDEC, annually in 2017, 
2018, and quarterly since 2019 until present, respectively (Table 5). 

Table 5: Cumulative Co-finance from six country partners and SEAFDEC 

 

A total co-financing committed by six countries are USD 6,111,777 consisted of USD 5,036,806 in-kind 
and USD 1,148,644 in cash. SEAFDEC’s project executing agency committed a total of 6,332,400 

consisted of USD 2,456,000 in-kind and USD 3,876,400 in cash. The results from partners 
implementations show the cumulative co-financing from six countries is USD 10,128776 higher than 
the proposed proposal about 4 million USD. In addition, SEAFDEC also provides the co-financing of USD 
11,676,612 higher than the proposed proposal about 5.34 million USD.  
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Appendix A1: CAMBODIA 

 

Appendix A2: INDONESIA 
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Appendix A3: MALAYSIA 

 

Appendix A4: PHILIPPINES 
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Appendix A5: THAILAND 

 

 

 


